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A three-year
strategic plan.
Organizational transformation. Vertical design. P&L structure. Shareholder
alignment.

A talent intelligence firm brought genius grace in to design and lead a full organizational
transformation — restructuring verticals, establishing P&L clarity, and building a three-year
strategic plan that earned shareholder alignment.
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Situation

A talent intelligence firm needed more than a strategic plan. The work was organizational —
restructuring how the business was built, designing the verticals, establishing P&L clarity, prioritizing
investment across product development, operations, and client growth, and building an investor
schedule that mapped the scaling decisions required. The shareholder presentation was one
output. The transformation underneath it was the engagement.

What Was Built

A three-year strategic plan built on OGSM methodology. Market and customer analysis that
mapped the firm's positioning against where the talent intelligence industry was moving.
Investment prioritization across product, operations, and client growth — with trade-offs named
and sequenced. Vertical design and P&L structure. An investor schedule that moved strategic
priorities from concept to execution. Shareholder alignment built from a prioritization matrix and
the scaling decisions behind it.

What Shifted

Board-approved direction with the operational specificity to act on it. Leadership aligned on
priorities and sequencing, with a shared framework for decisions as conditions changed. A plan
that functioned as both a strategic document and a working guide for the year ahead.



genius grace  ·  geniusandgrace.com

GENIUS GRACE THE WORK IN PRACTICE

WORK WITH GENIUS GRACE

Strategic Advisory
Strategic advisory and consulting. Strategy,
leadership design, and organizational structure.
Across the full system, inside the work.
geniusandgrace.com/strategyandadvisory  �

Coaching
Sharpening how you show up, navigating a role that's
stretching you, or figuring out your next move.
Coaching from someone who has led at this level.
geniusandgrace.com/coaching  �

Leadership Labs
Three-session cohort intensives in Lean Innovation,
Futures Thinking, and Mission + Design. For leaders
building at critical junctures.
geniusandgrace.com/leadershiplabsandexperiences  �

The Studio
Monthly 90-minute working sessions. One framework,
peer discussion, applied working time. In the season
you need it most.
geniusandgrace.com/studiosessions  �

Leadership Type Assessment
Find your leadership type.
geniusandgrace.com/thespot  �

Newsletter
Leadership thinking, delivered monthly.
geniusandgrace.com/leadsmartlivewell  �
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